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GRIN Verlag Gmbh Aug 2013, 2013. Taschenbuch. Book Condition: Neu. 211x148x7 mm. This item is printed on
demand - Print on Demand Neuware - Seminar paper from the year 2012 in the subject Business economics -
Business Management, Corporate Governance, grade: 1,0, Reutlingen University, language: English, abstract: At
some point in time, business students around the world will most likely be confronted with the famous product
and industry life cycle. This tool is mainly used as a marketing instrument. It oFers advertising and investment
directions for each of the three to five stages of the cycle. Everything in this theory seems obvious and clear,
until the decline stage of the cycle is reached. The question is, is there really only one option, namely to harvest
and then divest, in the last phase of the life cycle Is the decrease in revenues and profits inevitable The past
shows that this is not necessarily the case. Some companies actually did generate profits and proved to be quite
successful in a diFicult market environment. Take for example the fountain pen maker Mont Blanc. The market
for fountain pens has been declining for decades due to technological change (invention of typewriters and
computers) and also consumer preferences. However, Mont Blanc has set up a selective shrinkage ( niche )
strategy by attracting high-income professionals and promoting their fountain pens as a luxury good. As a
result, the company has achieved stable revenues and high margins within a declining industry (Grant 2010).In
the following, this paper will examine what a declining industry is, what characteristics a declining industry
shows and what strategic options companies within such an industry environment have. 24 pp. Englisch.

Rea d Str a teg ic O ptions in a  declining  industr y envir onm ent O nline                  
Downloa d PDF Str a teg ic O ptions in a  declining  industr y envir onm ent                 

 

 

http://www.medianetwork.site/strategic-options-in-a-declining-industry-enviro.html
http://www.medianetwork.site/strategic-options-in-a-declining-industry-enviro.html
http://www.medianetwork.site/strategic-options-in-a-declining-industry-enviro.html


SOTLWUOX6HTL // PDF \\ Strategic Options in a declining industry environment

See Also

[ P DF]  P sy ch o lo gisch es Testv erf ah ren           
Follow the web link below to read "Psychologisches Testverfahren" PDF document.
Do w n lo ad  eP u b  »       

[ P DF]  P ro grammin g in  D      
Follow the web link below to read "Programming in D" PDF document.
Do w n lo ad  eP u b  »       

[ P DF]  Oxf o rd  R ead in g Tree R ead  w ith  BiF,  C h ip ,  an d  Kip p er:  P h o n ics:  L ev el 2:                                         
C at in  a Bag ( H ard b ack)     
Follow the web link below to read "Oxford Reading Tree Read with BiF, Chip, and Kipper:
Phonics: Level 2: Cat in a Bag (Hardback)" PDF document.
Do w n lo ad  eP u b  »       

[ P DF]  H av e Y o u  L o cked  th e C astle  Gate?             
Follow the web link below to read "Have You Locked the Castle Gate?" PDF document.
Do w n lo ad  eP u b  »       

[ P DF]  P h o n ics Fu n  Stick Kid s Wo rkb o o k, Grad e 1 Stick Kid s Wo rkb o o ks                   
Follow the web link below to read "Phonics Fun Stick Kids Workbook, Grade 1 Stick Kids
Workbooks" PDF document.
Do w n lo ad  eP u b  »       

[ P DF]  A d o b e In d esign  C S/C s2 Breakth ro u gh s               
Follow the web link below to read "Adobe Indesign CS/Cs2 Breakthroughs" PDF document.
Do w n lo ad  eP u b  »       

 

http://www.medianetwork.site/psychologisches-testverfahren.html
http://www.medianetwork.site/programming-in-d.html
http://www.medianetwork.site/oxford-reading-tree-read-with-biff-chip-and-kipp-11.html
http://www.medianetwork.site/have-you-locked-the-castle-gate.html
http://www.medianetwork.site/phonics-fun-stick-kids-workbook-grade-1-stick-ki.html
http://www.medianetwork.site/adobe-indesign-cs-x2f-cs2-breakthroughs.html

	Strategic Options in a declining industry environment
	Reviews
	STRATEGIC OPTIONS IN A DECLINING INDUSTRY ENVIRONMENT
	See Also


